The Tippecanoe Watershed Foundation & Lake Associations

How Are We Different? And How Can We Collaborate?
The overlapping area in the middle of this diagram indicates that there are many types of activities where the Tippecanoe Watershed Foundation can cooperate with our community lake associations!  We have compatible goals and when we work together we can be even more effective at protecting and improving our water quality.  Although both the TWF and lake associations depend upon generous donations from lake and watershed residents, where and how we invest these funds is different.
[image: image1.wmf]Many of the lake associations in our watershed have been exemplary leaders in Indiana for their efforts at developing watershed management plans and undertaking water quality improvement projects in the watershed.  However, most of the ongoing water quality projects undertaken by lake associations are for in-lake issues such as removal or reduction of nuisance aquatic vegetation (weeds) and dredging. These in-lake projects are necessary and they provide an immediate benefit to lake users. They are not, however, long-term water quality solutions.  They are a short-term treatment of the symptoms of the problem (sediment and nutrient inflows to our lakes and rivers), and they will require continual funding until the root cause of the problem is effectively addressed.
Although the TWF’s focus is not specifically on these in-lake problems, we do provide assistance and support to lake associations for these projects by providing technical expertise and by making our tax deductible status available for the collection of project funds that are then funneled back to local lake projects. These in-lake projects are important.  However we must also work on long-term efforts to reduce pollution sources in the watershed, and this is where the Tippecanoe Watershed Foundation’s priorities lie. 
Projects aimed at keeping sediments, nutrients, and bacteria out of our waterways will provide a long-term benefit to our lakes and watershed. But it is important to remember that improvements in lake water quality may not be seen immediately.  Reducing or reversing the eutrophication (aging) of our lakes and rivers may not be done in our lifetime; it will take generations.  The sooner we act to reverse these conditions, the greater our likelihood of measurable success.  Your support of the Tippecanoe Watershed Foundation now, is an investment in cleaner water and beautiful and healthy lakes and rivers for our children and grandchildren.
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Efforts focused on one lake or a chain of lakes


Projects often focus on in-lake results of watershed pollution (i.e. weeds and dredging)


Additional interests include water safety, aesthetics, property values, social events and building a lake community


Outreach primarily to lake residents


Mostly volunteer-run 





Watershed-wide effort and prioritization


Promote solutions by  focusing on reducing water pollution at the source


Regional leader providing support and assistance to    Lake Associations, community partners, and all watershed residents


Local, state & federal policy


501(c)(3) not-for-profit with        tax deductible donations


Full-time professional staff
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